WEST
MIDLANDS
ANTI SLAVERY

A NETWORK OF AGENCIES TACKLING MODERN SLAVERY IN THE WEST MIDLANDS AND BEYOND

Welcome to our new revised newsletter!

We have decided as part of our communications strategy to resurrect
our quarterly newsletter as another means of communicating with all
our stakeholders and based on the positive feedback of previous
ones. This first one will be a shortened version so that we can give
readers the opportunity to submit articles for future additions. These
could include new projects you have, new services, adverts for jobs or
anything else you would like network to know or be aware of. If you
would like to share articles on changing trends and typologies that
you have identified, we would very much welcome these too. Please
make sure these updates are in an open-source format though so we
can share in a newsletter.

We will also be continuing to provide our monthly briefing document
that contains updates on national and regional policy procedures and
legislation changes.

On another note, and by way of a reminder that the structure and
response to modern slavery in the West Midlands has changed
slightly, it now consists of an Exploitation Strategic and Duty to
Collaborate Commissioning Governance Group and an Operational
Board both managed by the OPCC. WMASN also continues to provide
quarterly network meetings with presentations and updates. Please
do contact us if you would like more information on any of these
forums.

In future publications we will speak in more detail about the changes
we have seen in the typologies of slavery and trafficking and the ways
in which we receive referrals and referring agencies as this has
changed over the years. Interestingly sometimes people self-refer via
our website — it was never intended for this purpose, but it
demonstrates we are easy to reach, and people will always get a
timely and appropriate response.

Contact details about all the above are at the end of this newsletter —
thank you to all our many stakeholders you continued support is very
much appreciated

Robin Brierley — Executive Director
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¥ Fundraising Challenges

A huge congratulations and thank you to
Robin and Geoff for taking on incredible
fundraising challenges in support of
WMASN this quarter.

Robin completed the Rotary Across Wales
Walk, while Trustee Geoff took on the
Black Country Half Marathon. Thank you
both for your commitment, determination
and for helping raise vital funds for the

network.

WMASN Network Meeting Dates:

e 17" September 2026
e 3 December 2026




Operational Update

Earlier this year, we changed our service title from IMSA to ISEA (Independent Slavery and Exploitation Advocate).
This was to comply with a trademark requirement linked to the national Hope for Justice IMSA project, but it was also
in recognition of how our service had evolved over the past couple of years.

Our service is part funded by the West Midlands and Warwickshire Police and Crime Commissioners, with invaluable
support from the National Lottery, a small number of local authorities and a variety of trusts and grants. The service
has evolved to close gaps and to add capacity in both a complex and fragmented landscape. As such, we offer case
work and advocacy to consenting adults, accepting self-referrals and referrals from both First Responders and other
organisations such as Health. We also seek to provide advice to professionals, to support multi-agency place based
interventions, and to deliver awareness raising sessions to any number of diverse agencies. From experience, we
know that the latter leads to improved identification and referral.

In the last quarter, our team of 4 staff has received 57 referrals, whilst also delivering over 25 awareness raising
sessions. We truly believe that our flexibility and responsiveness lead to improved service delivery.

Nick Walton — Operations Manager

The following are two direct quotes from professionals we have supported:

“Hi, just to tell you (what you already know) which is that ....is an absolute STAR! She came out at short notice to help
today, and was brilliant with the potential victims, and her lanquage skills were also invaluable.”

“Thanks ... — really appreciate your help today &

VOICE Lived Experience Panel

V.O.l.C.E Survivor Panel
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The panel works with organisations across law enforcement, health, ur o
social care, local authorities, charities, education and the private
sector, ensuring that survivor perspectives are embedded where

decisions are made. Whether you're reviewing a service, developing If you'd like to explore how the VOICE
training, shaping a new project, seeking feedback on communications Panel could support your organisation,
or looking to better understand the realities of exploitation, the please email Liz Lowther, VOICE

VOICE Panel offers valuable insight that can strengthen your work and Engagement Manager

improve outcomes for those affected by modern slavery. vem@westmidlandsantislavery.org

Please click here to find out more about VOICE via the flyer



file:///C:/Users/KatieNaughton/AppData/Local/Microsoft/Olk/Attachments/ooa-1c25d2e7-d88f-4611-8d6a-2bc481afc8c2/5f6c5927f5917b8ef4418b939a6f4e626686ada174f9605c00893bbc77b0cc42/VOICE%20flyer.pdf
mailto:vem@westmidlandsantislavery.org

High Sheriff Visits WMASN

We were delighted to welcome the High Sheriff of the West
Midlands, Carmen Watson DL, to our Birmingham office this quarter.

The visit provided a valuable opportunity to discuss the challenges
and successes of our work, including support for survivors, current
issues within the care sector, and the importance of training and
awareness in identifying victims of modern slavery and exploitation.

It was a fantastic morning of shared learning, and we look forward to
continuing to work together throughout the High Sheriff's tenure.

Network Member Spotlight ¥

As part of our commitment to supporting our network, we'd like to highlight an upcoming fundraiser from one of our
network members. If you're able to support or share their event, we'd encourage you to take a look.

“Every day at Adavu, we support survivors of modern slavery and

exploitation across the West Midlands as they rebuild their lives after _ A
trauma. As a charity, securing the funding needed to continue this ) ) } / )
vital work remains a constant challenge. We've recently launched a Small Steps | Transforming Lives
crowdfunding campaign and would be incredibly grateful if you could To donate please follow the below link

share it with your team and networks. Every donation, no matter the Adavu Crowd Funding Link

size, helps provide life-changing support to survivors on their journey
to recovery. Thank you for your kindness and support, helping us
spread the word and make a lasting difference together for people
rebuilding their lives after exploitation.”

We'd love to hear from you! If you have news, events, opportunities or resources you'd like us to share
through a future newsletter, or if you're interested in presenting at one of our Network Meetings, please
contact us using the details below.

Email:

@1 info@westmidlandsantislavery.org Follow the below to out contact page

https://westmidlandsantislavery.org/contact-us
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for Warwickshire O commissioner
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